Media Spokesperson
Introduction

The Media Spokesperson Training is a comprehensive program designed to equip participants
with the essential skills and strategies required to excel as effective media spokespersons. In
today's fast-paced media landscape, skilled communication plays a vital role in shaping
public perception and protecting an organization's reputation. This training recognizes the
importance of media spokespersons as the face and voice of their organizations. Over two
days, participants will explore various topics, including message development, media
interview techniques, crisis communication, and ethical considerations. Through interactive
sessions and practical exercises, participants will gain the confidence and competence needed
to deliver key messages, handle challenging media situations, and safeguard their
organization's reputation. The training fosters a collaborative learning environment where
participants can share experiences and insights, enriching their understanding of effective
media communication. Ultimately, the training aims to empower participants to become
credible and impactful media spokespersons.

Program Objectives

This training aims to:
e understand the role and responsibilities of a media spokesperson.
e develop effective media communication skills, including message development and
delivery.
enhance crisis communication skills and handle challenging media situations.
build confidence and credibility as a media spokesperson.

Learning Outcomes

After completing this training, participants should be able to
o Understand the role and expectations of a media spokesperson.
e Develop key messages and deliver them effectively in media interviews.
e Handle challenging media situations, including tough questions and hostile
interviews.
Manage crisis communication effectively and maintain a positive public image.
Build confidence and credibility as a media spokesperson.

Who should attend?

The training is designed for individuals who may be called upon to represent their
organization in media interactions, including spokespersons, public relations professionals,
executives, and individuals in leadership roles



Methodology

Case studies, forum discussion, role-play, presentations, gamification

.Program Outline

9.00am — 10.30am

Understanding The Role Of A Media Spokesperson

This topic delves into the multifaceted responsibilities and
expectations of a media spokesperson. Participants will gain insights
into the critical role they play in representing their organization to the
media and the public. They will explore the challenges faced by media
spokespersons, including the need to effectively convey key messages,
maintain credibility, and manage public perception. By understanding
the intricacies of their role, participants can better prepare themselves
for media interactions and fulfill their responsibilities as effective
communicators.

10.30am-11.00am

Break and Networking

11.00am-12.00pm

Developing Key Messages

Crafting and delivering impactful messages is essential for media
spokespersons. In this topic, participants will learn how to identify
and refine core messages that align with their organization's objectives
and values. They will explore techniques to distill complex
information into concise and compelling soundbites that resonate with
the media and the target audience. By mastering the art of message
development, participants will be equipped to effectively
communicate key information, shape narratives, and stay on message
during media interviews.

12.00pm-1.00pm

Media Interview Techniques

Non-verbal communication, vocal delivery, and managing
nervousness are crucial elements of successful media interviews. This
topic delves into the nuances of effective media interview techniques.
Participants will learn about the impact of body language, tone of
voice, and eye contact on conveying confidence and credibility. They
will also explore strategies to manage nervousness and maintain
composure, ensuring that their messages are delivered effectively and
leave a positive impression on the media and the audience.

1.00pm-2.00pm

Lunch Break and Networking

2.00pm-3.30pm

Handling Tough Questions

Media interviews often include challenging or sensitive questions that
require skillful navigation. In this topic, participants will learn




strategies to address tough questions with poise and professionalism.
They will explore techniques such as bridging, redirecting, and
reframing to effectively respond to difficult inquiries while
maintaining control of the interview. By mastering the art of handling
tough questions, participants will enhance their ability to deliver
coherent and persuasive responses, even in challenging situations.

3.30pm-4.00pm

Break and Networking

4.00pm-5.00pm

Media Interview Practice

This interactive session provides participants with invaluable
opportunities to apply their learnings in a safe and supportive
environment. Through mock interviews and individualized feedback,
participants will have the chance to practice their media interview
skills. They will receive constructive criticism and guidance from the
facilitator and their peers, enabling them to refine their delivery,
enhance their messaging, and fine-tune their overall performance. The
practical experience gained through these practice sessions will boost
participants' confidence and readiness for real-world media
interactions.

9.00am — 10.30am

Crisis Communication

Effective crisis communication is paramount in managing the
reputation and public perception of an organization. This topic equips
participants with the necessary skills and strategies to handle media
interactions during a crisis. They will learn how to develop key crisis
messages, maintain calm and composed during high-pressure
situations, and convey crucial information while demonstrating
empathy and transparency. By mastering crisis communication
techniques, participants will be able to navigate challenging scenarios,
protect their organization's reputation, and instill confidence in
stakeholders.

10.30am-11.00am

Break and Networking

11.00am-12.00pm

Dealing With Hostile Interviews

Hostile or adversarial interviews require a unique set of skills to
maintain control and ensure effective communication. This topic
explores strategies to manage confrontational or aggressive interview
situations. Participants will learn techniques to defuse tension, redirect
the conversation to their key messages, and handle challenging
questions with confidence and professionalism. By acquiring the
ability to stay composed and deliver messages effectively in hostile
interviews, participants can maintain their credibility and convey their
organization's perspective persuasively.




12.00pm-1.00pm

Media Relations

Building positive relationships with the media is crucial for effective
communication and reputation management. This topic delves into the
dynamics of media relations and provides participants with insights
into fostering productive and mutually beneficial relationships with
journalists and media outlets. Participants will learn strategies for
establishing credibility, proactive engagement with the media, and
cultivating long-term partnerships. By understanding the intricacies of
media relations, participants can enhance their organization's media
presence, facilitate accurate reporting, and effectively disseminate key
messages.

1.00pm-2.00pm

Lunch Break and Networking

2.00pm-3.30pm

Ethical Considerations In Media Interactions

In the realm of media spokespersonship, ethical conduct is of utmost
importance. This session examines the ethical considerations that
guide media interactions. Participants will explore concepts such as
transparency, honesty, and the responsible handling of sensitive
information. They will gain an understanding of ethical dilemmas that
may arise during media engagements and learn how to navigate such
situations while upholding the highest standards of integrity. By
embracing ethical practices, participants can build trust, maintain
credibility, and protect the reputation of their organization.

3.30pm-4.00pm

Break and Networking

4.00pm-5.00pm

Final Media Interview Practice

This culminating session provides participants with the opportunity to
apply the knowledge and skills acquired throughout the workshop in
simulated media interview scenarios. Working individually or in
groups, participants will face various media interview challenges,
including crisis situations, tough questions, and hostile interviewers.
Through comprehensive feedback and constructive critique from the
facilitator and their peers, participants will gain valuable insights into
their strengths and areas for improvement. This final practice session
allows participants to showcase their growth and readiness as effective
media spokespersons, empowering them to face real-world media
interactions with confidence and proficiency.




